GROWING ROOTS COLLABORATIVE RESEARCH COMMITTEE
Shared Understanding
DRAFT — for discussion
Why We Are Coming Together
The Centre for Land Conservation (CLC) holds responsibility for the Canadian Land Trust Standards & Practices (S&Ps) (https://centreforlandconservation.org/canadian-land-trust-standards-practices/), the voluntary standards that guide the work of land trusts across Canada. The current S&Ps were developed without formal Indigenous governance or oversight. The 2019 Standards recognized this gap and called for an Indigenous review.
Growing Roots: Indigenous-Led Co-Governance for the Canadian Land Trust Standards Review is CLC's response to that call. It begins from the understanding that an Indigenous review should not simply ask how Indigenous perspectives can be added to an existing system. Instead, it creates space for deeper questions about Indigenous rights and responsibilities, laws and legal orders, governance, accountability, relationships to land and water, and the different ways conservation itself may be understood.
Since 2025, with support from the RBC Foundation, CLC has been listening and learning with Indigenous leaders working across conservation, natural resource management, standards, economic development, Indigenous and colonial law, and public policy. These relationships have shaped three research streams:
1. Emerging Roots — Understanding Current Practice. How are land trusts currently approaching Indigenous relations and reconciliation, and how — if at all — is progress being understood, resourced, supported or measured?
1. Pollinating Seedlings — Learning from Existing Indigenous Accountability Frameworks. What can be learned from Indigenous accountability frameworks, standards, certification, and environmental and social safeguard systems in other sectors?
1. Growing Gardens — Learning from Emerging Relationships and Governance. Where are Indigenous Nations and land trusts already developing new relationships, partnerships and approaches to conservation and stewardship, and what might these experiences teach us about future governance and voluntary standards reform?
Two Indigenous researchers contracted by CLC hold responsibility for producing and guiding this research, in collaboration with CLC and other partners.
The research streams are a starting point, not a predetermined pathway. The Growing Roots Collaborative Research Committee (the Committee) is being convened as an Indigenous-led space for shared learning, reflection and relationship-building: to consider what the research is telling us, what it may be missing, and what further questions need to be asked, and to help shape recommendations for how an Indigenous-led review of the S&Ps could move forward.
The Committee's Role
The Committee is not a committee of the CLC Board and does not report to the Board in the conventional sense. CLC is convening and resourcing this space so that the research can be considered through an Indigenous-led lens and recommendations can emerge independently.
The Committee will:
1. review and question the research and findings from the three streams, including their assumptions, gaps and conclusions;
1. bring Indigenous knowledges and worldviews, shared governance experience, and lived experience on the land into conversation with the research;
1. develop recommendations for a co-governed process to review the S&Ps, including the relationships, governance, accountability and processes that should guide the next stage of the work; and
1. advise on how findings and recommendations should be shared with the wider land trust community.
Following the Committee's initial work, recommendations will be shared with CLC's Board of Directors and Indigenous Relations Committee, and then brought into a sector-wide gathering planned for March 2027, where Indigenous and land trust leaders will discuss the research and emerging recommendations together.
The Committee is not being asked to endorse a predetermined model. Participation does not imply endorsement of CLC, the existing S&Ps, the research findings or any future governance model.
CLC's Commitments
In bringing the Committee together, CLC recognizes that it holds a responsibility to create space for the research, relationships and recommendations emerging through Growing Roots to challenge existing assumptions and inform a different way forward. CLC commits to:
1. provide members with the research, background and context needed to participate meaningfully;
1. coordinate scheduling, logistics and materials; circulate research with clear timelines; and record and distribute meeting notes for approval;
1. create space for members to question and challenge the research, including its assumptions, gaps and conclusions;
1. listen to and document different perspectives without expecting the Committee to arrive at a single Indigenous position;
1. resource participation through honoraria and coverage of travel and other agreed costs;
1. seek permission before attributing individual contributions or using them publicly;
1. be transparent about the authority CLC currently holds over the S&Ps and the bounds of that governance structure;
1. receive the Committee's recommendations with openness, including recommendations that challenge CLC's assumptions, structures or ways of working; and
1. be transparent about how recommendations are considered, responded to and carried forward.
Committee Members' Commitments
Members are invited because they bring different knowledge, experiences, relationships and perspectives that can deepen — and at times challenge — what is emerging through Growing Roots. Members are not expected to be experts in every research stream, nor are they being asked to represent all Indigenous Peoples, Nations or communities. Each person contributes from their own knowledge and relationships, recognizing when a question may require knowledge, authority or perspectives not present around the table.
Members commit to:
1. engage with the research with curiosity and openness;
1. identify assumptions, gaps, tensions or perspectives that may be missing;
1. explore where findings across the streams reinforce one another, where they differ, and where further learning or dialogue is needed;
1. listen respectfully and make room for disagreement without requiring differences to be resolved; and
1. contribute to recommendations on the relationships, governance, accountability and processes that should guide the future review of the S&Ps.
Where shared understanding emerges, the Committee will document it. Where perspectives differ, those differences will be reflected in its findings. Where questions cannot yet be answered, they will be carried forward as areas for further consultation, relationship-building or dialogue.
Membership
The Committee will be comprised primarily of Indigenous leaders and individuals working within Indigenous spaces (approximately [seven] members) who bring knowledge and experience relevant to land, water, conservation, governance, rights, standards and accountability on Turtle Island / Canada. It will also include one representative from CLC’s Board of Directors and the Growing Roots Project Coordinator (the latter in a support role).
Membership is intended to reflect:
1. geographic diversity across the regions, territories, Nations and Indigenous communities of Turtle Island / Canada;
1. gender and generational diversity;
1. a range of community, professional, academic and lived experiences; and
1. knowledge that may include land trusts and conservation standards, Indigenous and environmental law, Indigenous governance and rights, Etuaptmumk / Two-Eyed Seeing, Indigenous-led land and water protection, natural resource management, standards and accountability systems, economic development, research and public policy.
No member is expected to bring experience across all of these areas. Participation does not create an expectation that a member speaks for or represents a Nation, community, organization or Indigenous Peoples collectively unless specifically authorized to do so.
Selection. Open positions will be filled through a public call for nominations, including self-nominations. The Growing Roots leadership team and Indigenous researchers will use a simple decision-making matrix based on the considerations above to identify prospective members, who will then be invited to a one-on-one conversation to discuss their interest, their perspective on this Shared Understanding, and how the Committee might work together. Final membership will be determined by consensus among the Growing Roots leadership team and Indigenous researchers.
Ways of Working
The Committee will work toward decisions and recommendations through shared understanding and consensus, in a manner consistent with Indigenous protocols, respect, humility and relational ways of working, rather than through formal motions or majority vote. Where consensus cannot be reached, the Committee will document the different perspectives shared and carry them forward transparently as part of its recommendations.
At its first meeting, the Committee will review this Shared Understanding and discuss the protocols and ways of working members would like to bring into the space. This document may be adapted as relationships develop and the Committee learns together.
The Committee's work may involve the sharing of Indigenous knowledge, perspectives and lived experience. CLC will honour the principles of Indigenous data sovereignty — Ownership, Control, Access and Possession (OCAP®) — in how information shared by members and their communities is gathered, stored, used and attributed. Some knowledge may not be appropriate to document, attribute or carry beyond the space in which it is shared. Any use of a member's contributions beyond the Committee's internal work — in research products, public reporting, sector engagement, communications or funder reporting — will be confirmed with that member in advance. How members are named or recognized for their contributions will be determined with their consent.
Time Commitment and Meetings
The Committee is expected to meet three times:
1. November 27, 2026, 1:00–4:00 p.m. ET — virtual meeting
1. January 21, 2027, 1:00–4:00 p.m. ET — virtual meeting
1. March 2027 — in-person gathering (location to be confirmed)
Members will be asked to review research and background materials in advance of each meeting. CLC estimates this will require approximately 2–3 hours before each virtual meeting; preparation for the March gathering may require additional time as the three research streams and emerging recommendations are brought together. CLC and the Committee will discuss any additional expectations in advance rather than assuming significant work outside the agreed commitment. Wherever possible, materials will be shared in accessible formats and participation will not depend solely on reviewing lengthy written documents.
Honoraria and Expenses
Each appointed member[footnoteRef:243] will receive a total honorarium of $2,000 for their participation through March 2027. In setting this amount, CLC drew on the stipend approaches used by other Indigenous and braided charitable organizations in Canada, recognizing both scheduled meeting time and the preparation required to participate meaningfully. The honorarium covers preparation and review of materials, participation in the two virtual meetings and the March gathering, and reasonable follow-up review between meetings. [243:  with the exception of CLC’s Board representative] 

Travel to the in-person gathering will be arranged or reimbursed separately by CLC and will not be deducted from the honorarium. CLC will cover reasonable transportation, accommodation, meals and other agreed travel expenses.
If CLC asks a member to undertake substantive additional work beyond this commitment — such as preparing a separate research product or providing specialized advice — the scope and additional compensation will be agreed with that member in advance. Payment timing, travel arrangements and reimbursement processes will be confirmed in writing upon appointment.
Conflicts of Interest and Relationships
Members are invited to this work in part because of the relationships they bring. Connections to Indigenous Nations and organizations, land trusts, conservation organizations, standards bodies, research institutions, governments, funders or other initiatives are not in themselves conflicts of interest. Members are asked to be transparent about personal, professional, financial or organizational interests that could reasonably affect — or be perceived to affect — their participation in a particular discussion or recommendation. Where a potential conflict arises, the member, Committee and CLC will discuss it openly and determine together whether any action is needed, which may range from simply documenting the interest to stepping back from a particular decision. The purpose of disclosure is to support transparency and trust, not to limit the relationships members bring.
Confidentiality
Members will have access to draft research, unpublished findings and conversations not yet ready for wider sharing, and are asked to respect their confidentiality until the Committee and CLC agree they are ready for release. This does not prevent members from speaking generally about their participation in Growing Roots or from continuing to speak from their own knowledge and perspectives outside the Committee.
Members are asked not to attribute comments, stories or knowledge shared by another member without that person's permission. Where a member identifies information as confidential, culturally sensitive, community-held or not appropriate to carry beyond the Committee, those expectations will be respected regardless of whether other materials are later made public. Decisions about the public release of Committee recommendations will be discussed with the Committee before publication.
Looking Beyond March 2027
The March 2027 gathering is an important milestone, but it does not predetermine the end of the Committee or what comes next. Following the gathering, members will be invited to reflect on the research, the recommendations that have emerged, and what role — if any — the Committee should continue to play. By consensus, members may recommend that the Committee:
1. conclude its work;
1. continue for an agreed period to support follow-through on recommendations;
1. expand to include additional people, Nations, organizations or areas of expertise; or
1. evolve into, or help inform, a different governance or advisory structure as the Indigenous-led review process develops.
No member will be assumed to have committed to work beyond March 2027. If continued involvement is agreed, the time commitment, membership, honoraria and other terms in this Shared Understanding will be revisited together before further work begins. Any decision about what comes next should be informed by the Committee's recommendations and the wider dialogue at the March gathering, rather than predetermined by CLC.
