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A National Conversation on Performance Assurance Approaches 

for Land Trusts in Canada 
February 26 & 27, 2020 – Ottawa, ON 

Overview 
The Centre for Land Conservation (CLC), with generous support from Environment and Climate 

Change Canada (ECCC), hosted a national conversation to explore ways in which implementation of 

the Canadian Land Trust Standards and Practices (S&Ps) can best be demonstrated and 

considerations for the design of an approach that independently provides performance assurance of 

such implementation efforts. The Advisory Committee to the CLC of land trusts and others 

contributed to the design of the two-day workshop. The workshop was attended by 37 land trusts 

from across Canada (ranging from national to small, volunteer-based land trusts), funders, and other 

conservation stakeholders. Additionally, CLC Board of Directors and staff and representatives from 

ECCC were also in attendance.  

Understanding the Land Trust Community’s Context 
Speakers and participants discussed shifts in the external landscape in which land trusts operate, 

opportunities and emerging trends ahead for the community, and challenges and threats the 

community faces collectively.  

External Landscape (What 
shifts have been noticed?) 

Opportunities/Emerging 
Trends 

Challenges/Threats for the 
Community 

-Public focus on climate change
-Government commitment to
achieving Target 1
-Recognition and reconciliation
with Indigenous peoples
-Escalating land prices and
property tax implications
-Public/private expectations to
demonstrate effective
implementation of S&Ps
-Transfer of conservation
agreements to second-generation
of land ownership
-Speed of communicating
successes and failures of land
trusts to the public
-Insurance risk management
-Restrictive funding
-Loss of community at local-scale
-Continuing loss of habitat
-Public and government more
aware of value of private land
conservation
-Mission creep for small land
trusts due to financial demands

-Selling carbon offsets
-Transfer of wealth for
landowners
-Nature-based solutions
-Tourism and other sector
interest in green initiatives
-Public and government
awareness of environmental
issues
-Reconciliation and working
with Indigenous communities
-Selling what land trusts do
as a key climate change
solution
-Indigenous Protected and
Conserved Areas and
partnerships with Indigenous
communities

-Rapid development and
growth in Canada
-Race to Target 1 (quantity >
quality of land)
-Limited funding for
organizational capacity
-Communicating the connection
between local and global
issues
-Maintaining and increasing
philanthropic investment within
a highly competitive charity
environment
-Need to demonstrate and
maintain public confidence in
the land trust sector
-Forthcoming economic
recession
-Diversifying perspectives in
the community
-Increased liabilities (as more
acres are protected and
ownership changes)
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Risk Management Concerns 
In a plenary discussion, the participants discussed a range of broad risks facing the community and 

identified potential mitigation models. Some examples of the risks identified by participants include: 

- Lack of capacity  

- Lack of a national voice for land trusts and national coordination  

- Long-term liabilities (legal defense and stewardship) associated with holding land in perpetuity 

- Insurance and cost, complexity  

- Governance issues (Board training, up-to-date policies) 

- Succession planning  

- Property tax policies 

Key elements of a potential performance assurance model 
In small groups, the participants discussed potential elements, characteristics and show-stoppers to 

be considered in the design of a potential performance assurance model. Areas where there was 

convergence of perspectives are highlighted below and could be used to inform next steps.  

A performance assurance initiative for land trusts in Canada should: 

- Be voluntary (not mandatory for land trusts to undergo the system)  

- Be scalable across regional regulations and geographic locations 

- Not be a tiered system (ie. Avoid Gold/Silver/Bronze or similar types of branding) 

- Help land trusts demonstrate performance, creating opportunities to increase public and funder 

confidence and get more funding from a competitive charity world 

- Help land trusts identify strengths and weaknesses to further build their capacity, skills and 

capabilities 

- Have long-term, diversified funding assurance  

- Include training and mentoring in support of demonstrating performance 

- Be inclusive and achievable for land trusts of all sizes and statuses (adaptable and no-harm) 

- Build on and enhance existing systems (ie. Assessing Your Organization (AYO) 

- Be cost-effective and efficient for land trusts 

- Have a risk-based system (triage system)  

- Be outcomes-based  

- Incorporate connections to industry (ie. Insurance) 

- Be by land trusts, for land trusts (bottom-up approach)  
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Next Steps for the Land Trust Community  
Participants shared a range of suggestions for next steps for the community – both in regards to 
advancing a dialogue on performance assurance model development as well as measures to 
support the land trust community more broadly going forward. The Advisory Committee to the 
CLC (consisting of land trusts and others from across Canada) will review these action items and 
propose a path forward: 
 

- Plan and deliver a national conference  
- Plan on how to engage the broader community 
- Include additional perspectives on CLC Board of Directors 
- Distribute a note and report to the land trust community on outcomes the Forum  
- Explore existing programs (ie. AYO, financial audit program) 
- Work with existing alliances to help land trust adopt the S&Ps 
- Develop incentives for land trusts to build resilience, match program (ie. Canada Cultural 

Incentive Fund) 
- Explore insurance and legal defense models  
- Explore property liability insurance  
- Take stock of the current status of the community 

 

Concluding Thoughts 
This national conversation was the important first step for the land trust community to discuss best 

practices, new ideas and needs around what a program for performance assurance may look like and 

how it can play a role in advancing towards our shared conservation outcomes. Following 

engagement with the Advisory Committee, CLC will ensure opportunities for further and broader 

engagement with the land trust community and others.  

The workshop was the first national gathering of land trusts in a decade or so. Participants expressed 

appreciation of and for the opportunity, engaged energetically and left the gathering with a collective 

sense of optimism and enthusiasm about the potential next steps.  

 

For more information contact info@centreforlandconservation.org or visit www.centreforlandconservation.org 
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